Key objectives (2022-2027)

The PCC is working so that by 2027

Members of the congregation have a strong sense of St
Lawrence’s purpose and actively contribute to its mission

A new pastoral team is offering care and support for the whole
congregation, including home communions, home visits and
healing ministry

A priest-resourced, volunteer-led, differentiated offer is in place
for children

There is dedicated administrative support for worship, parish
communications and pastoral work, enabling clergy time to
focus on ministerial tasks

A costed ten-year strategic development plan provides the basis
for an annual budget, stewardship appeals and grant bids

The church building is light, warm and safe, providing an
attractive space for worship, for a range of meetings and for
community events (Heating replaced, lighting renewed, AV
upgraded, flooring resurfaced, furnishings refreshed)

A budgeted plan for whole site redevelopment has been
formulated in response to community audit

A network of relationships has been established with a range of
community stakeholders which are bringing benefit and
enrichment to both partners (including schools, local care
homes and businesses)

Transparent systems are in place which keep us and our
community secure and safe
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St Lawrence, Eastcote

Mission statement
2022-2027

‘The people of Eastcote are the
treasure of God’s Church’



Purpose statement

We are a Church of England parish in the borough of
Hillingdon that originated as a mission plant in the hamlet
of Eastcote. The founding of St Lawrence’s anticipated
development of Eastcote to form part of suburban London.

We continue to provide a Christian witness in this
community, offering resource for stability and integration
for lives shaped through encounter with difference,
adaptation to change, and evolutionary growth.

Inspired by the example of St Lawrence as a disciple of Jesus
Christ, our vision is to see God'’s grace and generosity
shared as the gospel demonstrates its power at the
interface of the church life and local lives.

To affect this vision we:

e worship God and offer spiritual nurture

e resource activities and events with a community focus

e build relationships which enable transforming encounter

e develop and share our resources and facilities

Values

The spirit of St Lawrence Eastcote is expressed in how
members of our congregation see our community’s
core character:
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As disciples of Jesus Christ, we work to cultivate the fruit of
the Spirit as individuals and in our church community and
expect these to be its hallmark:

The fruit of the Spirit is love, joy, peace, forbearance,
kindness, goodness, faithfulness, gentleness and self-
control.

Galatians 5.22-23



